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East Japan Railway Company - 12g3-2(b) Exemption (FILE NO. 82-4990)

Ladies and Gentlemen:

In connection with the exemption of East Japan Railway Company (the
"Company") as a foreign private issuer pursuant to Rule 12g3-2(b) under the Securities
Exchange Act of 1934, we, on behalf of the Company, hereby furnish the Securities and
Exchange Commission with the following information required by Rule 12g3-2(b):

1.

Consolidated Business Results for the First Three Months of the Fiscal
Year ending March 31, 2005

If you have any questions or requests for additional information, please do not
hesitate to contact Fuyuo Mitomi of ITO & MITOM]I, Japanese counsel to the
Company, with offices at AIG Building, 11th Floor, 1-3, Marunouchi 1-chome,
Chiyoda-ku, Tokyo 100-0005 Japan (telephone +813-3214-6522, facsimile +813-3214-
6512). For your information, the division of the Company in charge of this matter is the

Stockholder Relations Group, Administration Department (telephone +813-5334-1354,
facsimile +813-5334-1358).

PR@CESSED Very truly yours,
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FILE No.
82—4990
(Summary English Translation)
Consolidated Business Results

for the First Three Months of the Fiscal Year ending March 31, 2005

August 5, 2004

East Japan Railway Company Listings:
Tokyo Stock Exchange
Code Number: 9020 Osaka Securities Exchange
(URL http://www jreast.co.jp/) Nagoya Stock Exchange
Representative: Mutsutake Otsuka Head Office: Tokyo
President and CEO
Contact Person: Mitsuo Higashi Tel.: (03)5334-1300

Director of Public Relations Department

1. Matters concerning Preparation of the Consolidated Quarterly Financial
Information
@) Application of simplified accounting methods: None

2) Difference in the accounting methods from those used in the most recent fiscal year
(consolidated): None

3) Changes in scope of consolidation and application of equity method (changes from
March 31, 2004)

Newly consolidated: 1
Excluded from consolidation: 5

2. Consolidated Business Results (April 1, 2004 through June 30, 2004)
(1) Consolidated Results of Operations

(Note) The figures are rounded down to the nearest one million yen.

Operating Operating .
Revenues Income Ordinary Income Net Income
;gf; }Eﬁ?gg ¥615,404 million | ¥100,644 million | ¥64,188 million | ¥39,899 million
2004 (0.7%) (15.4%) (29.1%) (81.7%)
Threemonths | w410 893 million | ¥87,220 million | ¥49,702 million | ¥21,964 million
ended June 30,
2003 (—) (—) (—) —)
(Reference)
Yearended | ¥2,542,297 million | ¥351,419 million | ¥225,365 million | ¥119,866 million
March 31, 2004
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Earnings Earnings per Share
per Share (fully diluted)
Three months ended
June 30,2004 ¥9,976.89 -
Three months ended
June 30, 2003 ¥3,492.26 -
(Reference)
Year ended ¥29,928.14 -
March 31, 2004

(Note) Percentages appearing under operating revenues, operating income, ordinary income
and net income represent the ratio of increase/decrease compared to the same period for the

prior year.
2 Consolidated Financial Condition
Total Shareholders’ Shareh%?ctllec;s?fE uit Shareholders’
Assets Equity to Total Asse(tls Y Equity per Share
At June 30,2004 | ¥0:734,662 | ¥1,126,310 16.7% ¥281,631.54
million million
At June 30, 2003 | ¥0:728,072 | ¥992.017 14.7% ¥248,051 81
million million
(Reference) ¥6,781,692 | ¥1,100,175
At March 31,2004 | million million 162% ¥275,052.28
(3) Consolidated Cash Flows
Balance of Cash
Cash Flow from | Cash Flow from | Cash Flow from and Cash
Operating Investing Financing Equivalents at
Activities Activities Activities End of
Period/Year
Three months ended ¥59,949 ¥(125,493) ¥84,959 ¥102,373
June 30, 2004 million million million million
Three months ended ¥26,282 ¥(106,916) ¥49,173 ¥95,107
June 30, 2003 million million million million
%e;freen%ce? ¥387,060 ¥(234,591) ¥(196,192) ¥82,935
March 31. 2004 million million million million
-0
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3. Forecast of Consolidated Business Results (April 1, 2004 through March 31, 2005)

gperatmg Ordinary Income | Net Income Earnings
evenues per Share
Six months ending ¥1,268,000 ¥127,000 ¥72,000 ¥18,003.44
September 30, 2004 million million million
Year ending ¥2,561,000 ¥234,000 ¥126,000 ¥31,506.03
March 31, 2005 million million million

Above forecast is based on the premises which the Company presently considers reasonable.
Actual business results may differ due to various factors.
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